STATE OF TEXAS § July 9, 2009
COUNTY OF JACKSON 8§

At a special meeting of the Board of Trustees of Ganado ISD, held on Tuesday,
July 9, 2009 at 7:00 p.m. at the Administration Building the following
members were present: Pierce Thedford — President, Allen Parks — Vice-
President, Carl Hajovsky — Secretary, Mary Kay George, James Hicks, Carol
Janssen and Donnie Tegeler. Jeff Black, superintendent, was also present. Dr.
Julius Cano from the Region 3 Service Center was present as a presenter for
Team Building Training. There were no guests present.

The meeting was called to order with a quorum present.

The Board went through a Board Workshop — Team Building by Dr. Julius Cano
from 7:01 p.m. to 10:27 p.m.

The Board of Trustees on this day beginning at 8:34 p.m. convened in a
closed session in accordance with the Texas Open Meeting Act Code Section
551.074 to discuss Personnel — Superintendent Evaluation Goals. The Board
reconvened at 10:27 p.m. with no action taken.

With there being no further business, Mr. Thedford adjourned the meeting.
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